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How do we determine stroke education for our teams?

• Core Measure Misses

• Rounding on teams (with candy!!)

• Stroke Simulations

• Annual Stroke Needs Assessment

How do we keep them accountable? 

• Clinical awareness forms

• Unit Performance Improvements Projects (based on Core Measure Data / misses)

• Corrective Action Plans 

• Leaders to report misses and corrective action(s) on monthly facility stroke meetings 
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Nursing & Ancillary Team Members 



Nursing & Ancillary Team Members 

3



Feedback Tools
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Patient Name:

MR:

Acct. #

Medic #:

ED MD:

Stroke and Neuroscience ED MD (Assist):

PMC Radiologist:

Admitting Neurologist:

Admit Date: 10/3/2023 Time Running Time PMC Goals

LKW: 0:00:00 ≤ 2hrs

Call Dispatched: 0:00:00

Arr on scene: 0:00:00

Depart scene: 0:00:00

Mode of Transport: EMS

DI time OSF:

DO time OSF: 0:00:00 ≤ 120 min

Transport Time (Transfers Only): 0:00:00

Arrival to PMC ED: 0:00:00 <2 hours

Code Stroke Called/Paged: 0:00:00

ED Physician @ Bedside: 0:00:00 < 10 min

Neurologist Paged: 0:00:00

Telen - Neurologist Ordered/Join: 0:00:00

Neurologist @ Bedside: 0:00:00 ≤ 15min

Pharm with Activase @ Bedside: 0:00:00

Brain Imaging Ordered: 0:00:00 ≤ 10 min

Brain Imaging Complete: 0:00:00 ≤ 25 min

Brain Imaging Read: 0:00:00 ≤ 45 min

CTA Imaging Arrival to Ordered: 0:00:00

CTA Imaging Complete: 0:00:00

Door to IV Activase Order 0:00

TNK Administered 0:00:00 ≤ 30 min

Pre-TNK NS Flush

Post-TNK NS Flush

Initial NIH score

NIH post treatment

Anesthesia type: MAC/Gen

Arr PMC to IR suite: 0:00:00

Arr at PMC to GP: 0:00:00

IR arrive to GP: 0:00:00

Arrive at IR to First Pass: 0:00:00

Arr at PMC to First Pass: 0:00:00 ≤60 or tx ≤120

Arr at IR to Second Pass: 0:00:00

Arr at IR to Recan: 0:00:00

GP to Recan: 0:00:00

TICI Score: 2b ≥ 2b

Neuro MD Bedside to Activase: 0:00:00

Total Time from Sx Onset: 0:00:00

Sudden onset Right-sided weakness, slurred speech ~ midnight. Door to TNK: 32 min

Team Members: 

Medic:

ED: Brain Pin award for Thrombolytic DTN

Inpatient: Perfect Stroke Documentation

                Inhouse code stroke called with timely  

               interventions achieved
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Power Point Presentations

Flyers

Badge Buddies

Zoom meetings

TNK Validation Sessions

ASLS Classes

Staff Meetings

Rounding 

Stroke Simulations

SCRN & CNRN Review Class

Vendor Education

***Gap Analysis***
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ED Registration

Volunteers

Posted at nurses' 

stations
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Vendors

Local Chapters

Local Symposiums

Regional Symposiums

ISC



NH Annual Neuro Bowl
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In person & Virtual

Study Guide

All Disciplines

Expert Panel

Audience Participation

Trophy & Prizes

Research Posters

T-Shirt Competition



Emergency Services Agencies 
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Paramedic Class –Stroke education

EMS agencies

- Stroke/LVO Scale class

- Podcasts

- Vendors

- Stroke feedback

- Case Reviews

- Present at monthly stroke meetings

- ASLS



Emergency Department Hospitalists

Providers
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➢ Power Point Presentation Annually

➢ Facility level stroke certification level

➢ Potential indications for transfers to Tertiary Facility

➢ Facility specific admissions and transfers for type of stroke 

patients

➢ Target Stroke Phase III time interval goals (list each facility 

goals)

➢ EMS Triage and Destination Plan (for each County)

➢ CPGs  review for each stroke certification level

➢ Review of ED Specific Stroke Order Sets

➢ Power Point Presentation Annually

➢ Facility level stroke certification level

➢ Potential indications for transfers to Tertiary Facility

➢ Facility specific admissions and transfers for type of stroke 

patients

➢ CPGs  review for each stroke certification level

Tela-Providers
➢ Facility level stroke certification level

➢ Potential indications for transfers to Tertiary Facility

➢ Facility specific admissions and transfers for type of stroke 

patients

Orientation Checklist for all new Neuro Providers



Patients
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Community 
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Patient Demographics

County Health Assessment 

Health Departments

Local Businesses

Corporate Contracts

Sponsorships
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Resources:
https://catalog.ninds.nih.gov/ 
Genentech
System Marketing Department

https://catalog.ninds.nih.gov/
https://catalog.ninds.nih.gov/
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Know your audience

Know their learning style

Know their preferred method of learning

Use variation in your education methods

Make it fun

It’s not about perfect.

It’s about effort.  

And when you bring that effort every day, that’s where transformation happens.  

That’s how change occurs.
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